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The Real Challenge

Every organization now has an AI strategy of some kind. Fewer have an adoption strategy 
— and that gap is where most of the promised value quietly disappears.

MIT's 2025 study on AI in business found that 95% of generative AI pilots fail to scale. Not 
because the models don't work. Because the organizations around them were never built to 
absorb what the technology made possible.

This is not a story about bad technology. It is a story about an old and familiar leadership 
problem, wearing a new name.

Technology Exposes. It Doesn't Transform.

Introduce AI into an organization that already rewards curiosity, learning, and honest 
disagreement, and it accelerates all three. Introduce the same technology into an 
organization run on fear, hierarchy, and self-protection, and it accelerates those instead — 
just faster, and with better tools.

Technology enters an existing system. It does not transform that system. It exposes it.

Every leader who has watched an AI rollout stall has, whether they 
realized it or not, watched their own organization's real operating 
system reveal itself.

Once you see adoption this way, the question changes. It is no longer “which tool should we 
buy?” It becomes “what kind of organization are we — and is that the organization capable 
of adapting continuously, not just once?”

The Pattern Behind Every Stalled Rollout

Across industries, the pattern repeats with almost no variation. Leadership announces AI as 
a priority. Individual employees experiment on their own, unevenly, without a shared 
standard. A handful of tools get purchased. Adoption plateaus somewhere short of the 
promised return. Leadership concludes the technology wasn't ready.

The technology was ready. What was missing was the organizational work — training that 
adjusts to real workflows, permission to experiment without penalty, and leaders who visibly 
use the tools they've asked everyone else to adopt.

Professional services firms show this pattern with unusual clarity. In one recent survey of 
accounting firm leaders, 88% expected AI to reshape the profession within two years — and 
only 8% felt genuinely ready. That 80-point gap is not a technology gap. It is a leadership-
capability gap, and it is far from unique to accounting.
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What Leaders Actually Need to Build

Three things determine whether an organization adapts or merely announces that it is 
adapting.

Judgment — the ability to tell where AI genuinely changes a decision and where it 
doesn't, rather than applying it everywhere out of enthusiasm or nowhere out of 
caution.

Confidence — a leader's own hands-on familiarity with the tools, visible enough that 
the rest of the organization has permission to build the same familiarity without fear 
of looking behind.

Organizational practice — the workflows, governance, and shared standards that 
turn individual experimentation into a capability the whole organization can rely on, 
rather than a handful of scattered pockets of enthusiasm.

None of these are purchased. All three are built, deliberately, and usually not by the 
technology team.

Four Questions Worth Asking Before the Next Tool Purchase

1. Can our leadership team personally demonstrate how they use AI in their own work — 
not describe it, demonstrate it?

2. If a strong performer left tomorrow and cited “we're behind” as a reason, would that 
surprise anyone in the room?

3. What is our plan for the AI tools we already bought — not the next one we're 
considering?

4. Do we know, honestly, whether individual experimentation in our organization has 
become a shared capability, or whether it has stayed exactly that: individual?

Most leadership teams can answer one of these with real confidence. That is not a criticism. 
It is simply where most organizations are standing right now.

A Practical Starting Point

There is no shortage of AI strategy documents. What is harder to find is a clear, honest 
picture of what is actually preventing adoption inside a specific organization — not the 
industry's challenges in general, but a particular leadership team's blind spots, incentives, 
and habits.

That is the purpose of the Executive AI Adoption Diagnostic: a structured set of executive 
interviews and a capability assessment that surfaces exactly what is in the way, paired with 
a prioritized roadmap for what to do about it. Not a technology audit. A leadership and 
organizational one.
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The Measure That Matters

Success, in this work, is not measured by how long an organization needs outside help. It is 
measured by how confidently that organization moves forward without it.

The greatest compliment a leadership team can pay isn't another 
engagement. It's no longer needing one — because the capability 
to adapt has become theirs, not borrowed.

About

For more than twenty-five years, I have partnered with executives and organizations across 
North America, Europe, Asia, and South America — including Siemens, BMW, Nestlé, Eli 
Lilly, and other global organizations — on leadership development, organizational change, 
and executive coaching. StridePoint AI is the natural next chapter: helping leaders build the 
capability to lead AI adoption, not just purchase the tools.

Annette Fischer
Founder, StridePoint AI

If you're asking these questions inside your own organization, I'd welcome the  
conversation.

Schedule a 30-Minute Strategic Conversation
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